Proposal for Merger and Acquisition

Date: [Insert Date]

[Your Company Name]
[Your Company Address]
[City, State, Zip Code]
[Email Address]

[Phone Number]

[Recipient's Company Name]
[Recipient's Company Address]
[City, State, Zip Code]

Dear [Recipient's Name],

We are writing to propose a merger between [Your Company Name] and [Recipient's Company
Name]. We believe that this strategic alliance will create a stronger entity, enabling us to
leverage our combined strengths and resources.

Our analysis indicates that this merger would result in significant synergies, including:

e Increased market share

« Enhanced operational efficiencies

o Access to new customer bases

o Cost savings through shared resources

To initiate discussions regarding this proposal, we suggest scheduling a meeting at your earliest
convenience. We are eager to explore the potential benefits that a merger could offer our
organizations.

Thank you for considering this opportunity. We look forward to your favorable response.

Sincerely,

[Your Name]

[Your Position]

[Your Company Name]



