
Employee Performance Assessment 

Summary 

Date: [Date] 

Employee Name: [Employee Name] 

Position: [Employee Position] 

Department: [Department] 

Supervisor: [Supervisor Name] 

Performance Summary 

[Employee Name] has shown [describe overall performance, e.g., exceptional, satisfactory, needs 

improvement] performance throughout the evaluation period. 

Key Achievements 

• [Achievement 1] 

• [Achievement 2] 

• [Achievement 3] 

Areas for Improvement 

• [Area 1] 

• [Area 2] 

• [Area 3] 

Goals for Next Period 

• [Goal 1] 

• [Goal 2] 

• [Goal 3] 

Overall, [Employee Name] is encouraged to continue [specific recommendations or 

encouragement based on performance]. 

Supervisor Signature: ________________________ 

Date: [Date] 


