
Comparison of Flat vs Percentage 

Commission Rates 

Date: [Insert Date] 

To: [Recipient's Name] 

From: [Your Name] 

Subject: Analysis of Commission Structures 

Dear [Recipient's Name], 

I hope this message finds you well. As requested, I have conducted a comparison between flat 

commission rates and percentage commission rates to determine which structure may be more 

beneficial for our sales team. 

Flat Commission Rates 

• Consistent income regardless of sales amount. 

• Simple and easy to calculate. 

• Motivates sales personnel for volume sales. 

• Example: $500 per sale. 

Percentage Commission Rates 

• Variable income based on sales performance. 

• Potentially higher earnings for top performers. 

• Motivates sales personnel to increase sales value. 

• Example: 10% of total sales, $1,000 sale yields $100 commission. 

Conclusion 

Both structures have their advantages and can cater to different business goals. Flat rates offer 

stability, while percentage rates incentivize higher sales. I recommend we consider our team's 

dynamics and overall company's objectives in making a decision. 

Thank you for considering this analysis. I look forward to discussing this further. 

Best regards, 

[Your Name] 


