
Commission Negotiation Strategies Letter 

Date: [Insert Date] 

[Client's Name] 

[Client's Address] 

Dear [Client's Name], 

I hope this message finds you well. I would like to take this opportunity to discuss our current 

commission agreement and explore strategies that can be mutually beneficial. 

Proposed Negotiation Strategies: 

• Performance-Based Adjustments: We can consider adjusting the commission rates 

based on performance metrics which can provide incentives for both parties. 

• Tiered Commission Structure: Implementing a tiered structure that rewards higher 

sales volumes with increased commission rates. 

• Long-Term Partnership Incentives: Establishing incentives for longer contract 

commitments that can promote stability for both parties. 

• Feedback Mechanism: Creating a systematic approach to gather feedback on 

commission structures periodically to ensure they remain fair and competitive. 

I believe that by implementing these strategies, we can enhance our partnership and drive better 

results. I am looking forward to discussing this further at your earliest convenience. 

Thank you for considering these proposals. 

Best regards, 

[Your Name] 

[Your Position] 

[Your Company] 

[Your Contact Information] 


