
Performance Evaluation Letter 

Date: [Insert Date] 

To: [Employee Name] 

From: [Supervisor Name] 

Subject: Performance Evaluation 

Dear [Employee Name], 

We are writing to inform you of your performance evaluation for the period of [insert evaluation 

period]. This evaluation is an essential part of our commitment to ongoing professional 

development and excellence in healthcare management. 

Performance Highlights: 

• Effective management of healthcare team leads to improved patient satisfaction scores. 

• Initiated a successful program that reduced operational costs by [insert percentage]. 

• Consistently meets or exceeds established benchmarks for quality care delivery. 

Areas for Improvement: 

• Enhance communication strategies within the team to better facilitate collaboration. 

• Focus on further training regarding new healthcare technologies. 

• Develop strategies for managing stress during peak times in service delivery. 

We appreciate your contributions to our organization and look forward to your continued growth 

and success. Please feel free to reach out to discuss this evaluation further or for any support you 

may need as you work on the outlined areas for improvement. 

Sincerely, 

[Supervisor Name] 

[Title] 

[Healthcare Facility Name] 


