Risk Assessment and Mitigation Letter

Date: [Insert Date]

To: [Recipient Name]
[Company/Organization Name]
[Recipient Address]

Dear [Recipient Name],
Subject: Risk Assessment and Mitigation Plan

We are writing to inform you about the risk assessment conducted for [Project/Activity Name].
Our team has identified potential risks and has formulated a comprehensive mitigation plan to
address these issues.

Risk Assessment Summary

e Risk 1: [Description of Risk 1]
Impact: [Impact of Risk 1]
Likelihood: [Likelihood of Risk 1]

e Risk 2: [Description of Risk 2]
Impact: [Impact of Risk 2]
Likelihood: [Likelihood of Risk 2]

e Risk 3: [Description of Risk 3]
Impact: [Impact of Risk 3]
Likelihood: [Likelihood of Risk 3]

Mitigation Strategies

« Mitigation for Risk 1: [Description of Mitigation Strategy]
« Mitigation for Risk 2: [Description of Mitigation Strategy]
« Mitigation for Risk 3: [Description of Mitigation Strategy]

We believe that by implementing these strategies, we can effectively mitigate the identified risks
and ensure the success of [Project/Activity Name].

Thank you for your attention to this matter. If you have any questions or require further
information, please do not hesitate to contact us.

Sincerely,
[Your Name]
[Your Position]



[Your Company/Organization Name]
[Your Contact Information]



