
Talent Acquisition Strategy 

Date: [Insert Date] 

To: [Recipient Name] 

From: [Your Name] 

Subject: Talent Acquisition Strategy Proposal 

Dear [Recipient Name], 

I am writing to present our proposed talent acquisition strategy aimed at enhancing our 

recruitment processes and attracting top talent to our organization. 

Current Assessment 

Our current recruitment process has seen [specific challenges], leading to [specific outcomes]. 

Strategic Goals 

• To improve the quality of hires by [specific metric]. 

• To reduce time-to-fill for open positions to [specific timeframe]. 

• To cultivate a diverse talent pool that reflects [specific goals]. 

Implementation Plan 

This strategy will be implemented through the following steps: 

1. Revamp job descriptions and postings. 

2. Leverage social media and professional networks for outreach. 

3. Enhance our employer branding. 

4. Utilize data analytics to track recruitment efforts. 

Conclusion 

I believe that by adopting this strategy, we can attract and retain the best talent in our industry. I 

look forward to discussing this proposal further. 

Best regards, 

[Your Name] 



[Your Job Title] 

[Your Company] 


