
Financial Performance Review 

Date: [Insert Date] 

To: [Employee Name] 

From: [Manager Name] 

Subject: Financial Performance Review 

Dear [Employee Name], 

As part of our ongoing efforts to assess the financial performance of our team members, we have 

conducted a review of your contributions over the past [insert time period]. Below are the key 

highlights of your performance: 

1. Financial Metrics 

• Revenue Generated: [Insert Amount] 

• Cost Savings: [Insert Amount] 

• Return on Investment (ROI): [Insert Percentage] 

2. Strengths 

[List specific strengths related to financial performance] 

3. Areas for Improvement 

[List areas where improvement is needed] 

4. Goals for Next Period 

[Set specific goals for the next review period] 

We appreciate your hard work and dedication to improving our financial processes. Please feel 

free to reach out if you have any questions or would like to discuss your performance further. 

Best regards, 

[Your Name] 

[Your Position] 


