Succession Planning Letter

Date: [Insert Date]
To: [Recipient's Name]
From: [Your Name]
Subject: Succession Planning for [Business Name]
Dear [Recipient's Name],
I hope this message finds you well. As we continue to build and strengthen our family business, I
would like to initiate a discussion regarding our succession planning strategy. It's crucial for us
to ensure a smooth transition and to safeguard the legacy that we have worked so hard to create.
To that end, I propose that we start discussing the following key areas:

« Identifying potential successors within the family

« Defining roles and responsibilities for each successor

o Developing a training and mentorship program

o Establishing a timeline for the transition

o Creating a communication plan for stakeholders
| believe that involving everyone in the process will help us address any concerns and ensure a
cohesive approach. Let's schedule a family meeting at your earliest convenience to discuss this
further.
Thank you for your commitment to our family's legacy. | look forward to your thoughts.
Sincerely,
[Your Name]

[Your Position/Relationship to Business]
[Contact Information]



