Succession Planning for [Farm/Business
Name]

Date: [Insert Date]

To: [Recipient's Name]
From: [Your Name]
[Your Position]
[Farm/Business Name]
[Address]

[City, State, Zip Code]

Subject: Succession Planning Strategy

Dear [Recipient's Name],

I hope this message finds you well. As we continue to grow and develop [Farm/Business Name],
it is imperative that we establish a clear plan for succession to ensure the longevity of our
agricultural practices and the values we cherish.

We are initiating a strategic succession planning process that encompasses the following key
areas:

« Identification of potential successors

o Skills and training requirements

« Financial planning and stability

« Timeline for transition

We would like to invite you to discuss how we can collaboratively shape this process to align
with our shared vision for the future of [Farm/Business Name]. Please let me know a suitable
time for you to meet and discuss this further.

Thank you for your continued support and commitment to [Farm/Business Name]. | look
forward to your feedback.

Sincerely,

[Your Name]



[Your Position]
[Farm/Business Name]

[Contact Information]



