Risk Management Proposal for Vendor
Assessment

Date: [Insert Date]

[Your Name]

[Your Title]

[Your Company Name]
[Your Company Address]
[City, State, Zip Code]
[Email Address]

[Phone Number]

[Vendor Name]

[Vendor Contact Person]
[Vendor Company Name]
[Vendor Company Address]
[City, State, Zip Code]

Subject: Risk Management Proposal for Vendor Assessment

Dear [Vendor Contact Person],

We are reaching out to present our Risk Management Proposal which aims to assess and enhance
the risk management practices for our potential collaboration. As part of our vendor evaluation
process, it is crucial to ensure that all partners meet our risk assessment criteria.

This proposal outlines our approach to evaluating vendor risk, including the following key
components:

« ldentification of potential risks associated with vendor operations.

o Evaluation of current risk management measures in place.

e Recommendations for improvements and compliance with industry standards.
o Development of a risk mitigation plan tailored to our partnership.

We believe that a thorough evaluation of risks will strengthen our partnership and ensure mutual
success. We would appreciate the opportunity to discuss this proposal in further detail. Please let
us know your availability for a meeting.

Thank you for considering our proposal. We look forward to your response.

Sincerely,



[Your Name]
[Your Title]
[Your Company Name]



