
Risk Management Proposal for Project 

Funding 

Date: [Insert Date]  

To: [Insert Recipient's Name]  

Title: [Insert Recipient's Title]  

Organization: [Insert Organization Name]  

Dear [Recipient's Name], 

I am writing to propose a comprehensive risk management framework for the [Insert Project 

Name], aimed at ensuring its successful execution and sustainability. Given the complexities and 

uncertainties associated with this project, it is imperative that we adopt a proactive approach to 

identify, assess, and mitigate potential risks.  

The proposed risk management strategy includes the following key components:  

• Risk Identification: Continuous identification of potential risks throughout the project 

lifecycle. 

• Risk Assessment: Evaluation of identified risks in terms of likelihood and impact. 

• Risk Mitigation: Development of actionable strategies to minimize the impact of risks. 

• Monitoring and Review: Ongoing review and monitoring of risk factors and mitigation 

strategies. 

I believe that implementing this robust risk management plan will significantly enhance the 

project's likelihood of success and ensure efficient use of resources. I kindly request your support 

in securing the necessary funding to adopt this essential framework.  

Thank you for considering this proposal. I look forward to discussing it further. 

Sincerely, 

[Your Name]  

[Your Title]  

[Your Organization]  

[Your Contact Information] 


