Succession Planning Exploration

Date:

To: [Recipient's Name]

Title: [Recipient's Title]

Company: [Company Name]

Address: [Company Address]

Dear [Recipient's Name],

| hope this message finds you well. | am writing to initiate a discussion regarding succession
planning within our organization. As we recognize the importance of having a structured
approach to ensure a smooth transition in leadership and key positions, | believe it is essential to
explore our current strategies and identify areas for improvement.

In light of this, 1 would like to propose a meeting to discuss our current succession planning
framework, potential candidates for key roles, and any training or development programs we

might consider to prepare our future leaders.

Please let me know your availability for a meeting in the coming weeks. I look forward to your
insights on this important matter.

Thank you for your attention and commitment to our organization's future.
Sincerely,

[Your Name]

[Your Title]

[Your Company]

[Your Contact Information]



