
Letter of Intent for Strategic Shared Services 

Initiative 

Date: [Insert Date] 

To: [Recipient's Name] 

[Recipient's Title] 

[Recipient's Company] 

[Recipient's Address] 

Dear [Recipient's Name], 

We are excited to announce our intention to collaborate on a Strategic Shared Services Initiative 

that seeks to streamline operations and enhance efficiency within our organizations. As we 

navigate the complexities of today's market, it is imperative that we leverage our strengths 

through shared resources. 

This initiative aims to achieve the following key objectives: 

• Reduction of operational costs. 

• Improved service delivery and customer satisfaction. 

• Enhanced resource utilization and skill sharing. 

We believe that by combining our efforts, we can create a more resilient and agile operational 

framework that benefits both parties. We propose to schedule a meeting on [insert proposed date] 

to discuss this initiative in further detail and outline the next steps. 

Thank you for considering this opportunity for collaboration. We are looking forward to your 

positive response. 

Sincerely, 

[Your Name] 

[Your Title] 

[Your Company] 

[Your Contact Information] 


