Supply Chain Collaboration Proposal

Date: [Insert Date]
To: [Recipient Name]
[Recipient Title]
[Company Name]
[Company Address]
Dear [Recipient Name],
| am writing to propose a collaborative partnership between [Your Company Name] and
[Recipient Company Name]. As both our organizations strive to enhance efficiency and
responsiveness in our supply chains, | believe that a strategic collaboration could yield
significant benefits.
Overview of the Proposal
We aim to explore the following areas of collaboration:
o Shared logistics resources
« Joint inventory management
o Co-development of supply chain technologies
Benefits of Collaboration
By working together, we can achieve:
e Reduced operational costs
o Improved service levels

e Increased flexibility and responsiveness

| propose that we schedule a meeting to discuss this proposal in more detail. Please let me know
your available times, and | will do my best to accommodate.

Thank you for considering this collaboration opportunity. | look forward to the possibility of
working together.

Sincerely,

[Your Name]



[Your Title]
[Your Company Name]

[Your Contact Information]



