
Proposed Topics for Partnership Strategy 

Meeting 

Dear [Recipient's Name], 

I hope this message finds you well. In preparation for our upcoming partnership strategy 

meeting, I would like to propose the following topics for discussion: 

• Overview of Current Partnership Performance 

• Identification of Key Strategic Goals 

• Opportunities for Collaborative Projects 

• Resource Allocation and Budgeting 

• Measuring Success: KPIs and Metrics 

• Future Trends and Market Analysis 

• Action Items and Next Steps 

Please feel free to suggest any additional topics you would like to cover. I look forward to our 

discussion and thank you for your continued partnership. 

Best regards, 

[Your Name] 

[Your Position] 

[Your Company] 


