
Nonprofit Strategic Plan Overview 

Date: [Insert Date] 

To: [Board Members/Stakeholders] 

From: [Your Name/Your Organization] 

Dear [Board Members/Stakeholders], 

We are excited to share an overview of our strategic plan for [Organization Name] as we 

continue our mission to [insert mission statement or purpose]. This plan sets forth our objectives 

and strategies for the next [insert duration, e.g., three years]. 

Vision Statement 

Our vision is to [insert vision statement]. 

Goals and Objectives 

• [Goal 1 - Brief description] 

• [Goal 2 - Brief description] 

• [Goal 3 - Brief description] 

Strategies 

To achieve these goals, we will implement the following strategies: 

• [Strategy 1] 

• [Strategy 2] 

• [Strategy 3] 

Evaluation and Accountability 

We will measure our progress through [insert evaluation methods] and ensure accountability by 

[insert accountability measures]. 

Thank you for your continued support and dedication to [Organization Name]. We look forward 

to collaborating with you as we work toward our strategic objectives. 

Sincerely, 



[Your Name] 

[Your Title] 

[Organization Name] 


