
Teamwork Outline for Social Impact Project 

Date: [Insert Date] 

To: [Team Members/Stakeholders] 

Project Title: [Insert Title] 

1. Project Overview 

Brief description of the social impact project, its purpose, and goals. 

2. Team Roles and Responsibilities 

• Project Manager: [Name] - responsible for overall coordination 

• Research Lead: [Name] - conducts necessary research and analysis 

• Community Outreach: [Name] - engages with community stakeholders 

• Marketing and Communication: [Name] - manages project visibility 

• Evaluation and Impact Assessment: [Name] - measures project effectiveness 

3. Communication Plan 

Outline of communication methods (meetings, emails, collaboration tools) and frequency. 

4. Timeline 

Key milestones and deadlines for project phases. 

5. Resources and Support 

Identify resources needed, including budget and external support. 

6. Risks and Challenges 

Potential risks associated with the project and mitigation strategies. 

7. Final Deliverables 

Description of the expected outcomes and deliverables of the project. 

Thank you for your commitment to making a positive social impact. 

Sincerely, 



[Your Name] 

[Your Position] 

[Your Organization] 


