
Request for Suggestions: Strategic Plan 

Development 

Dear [Recipient's Name], 

I hope this message finds you well. As part of our ongoing efforts to enhance our organizational 

effectiveness and better serve our community, we are in the process of developing a strategic 

plan for [Nonprofit Organization Name]. We value your input and would like to request your 

suggestions. 

Specifically, we are looking for recommendations on the following areas: 

• Mission and vision alignment 

• Community needs assessment 

• Strategic goals and objectives 

• Funding and resource allocation 

• Collaborative partnerships 

Please feel free to share any insights, experiences, or innovative ideas that you believe could 

contribute to the success of our strategic planning process. Your perspective is invaluable to us. 

We appreciate your time and look forward to your responses by [Deadline Date]. Thank you for 

your continued support and commitment to our mission. 

Warm regards, 

[Your Name] 

[Your Title] 

[Nonprofit Organization Name] 

[Contact Information] 


