
Request for Evaluation of Strategic Plan 

Date: [Insert Date] 

Dear [Evaluator's Name], 

We hope this message finds you well. As part of our commitment to transparency and continuous 

improvement, we are seeking your expertise to evaluate our strategic plan for [Nonprofit 

Organization Name]. Your insights will be invaluable in assessing our progress and identifying 

areas for enhancement. 

Our strategic plan, which was implemented in [Insert Implementation Year], aims to [briefly 

state goals of the strategic plan]. We believe an external evaluation will provide us with a fresh 

perspective and guide our future initiatives. 

We kindly request your assistance in reviewing our strategic outcomes, community impact, and 

organizational effectiveness. We would appreciate your feedback on the following areas: 

• Alignment of our activities with our mission 

• Effectiveness of our programs and services 

• Stakeholder engagement and satisfaction 

• Financial sustainability 

If you are available to assist us, we would be grateful to schedule a meeting to discuss this 

further. Please let us know your availability in the coming weeks. Thank you for considering our 

request. 

Sincerely, 

[Your Name] 

[Your Position] 

[Nonprofit Organization Name] 

[Contact Information] 


