Strategic Plan Assessment Feedback

Date: [Insert Date]

To: [Recipient's Name]
[Recipient's Position]
[Organization Name]
[Organization Address]

Dear [Recipient's Name],

We appreciate the opportunity to review your nonprofit's strategic plan and provide feedback.
The following assessment highlights the strengths and areas for improvement:

Strengths

o Clear mission statement that resonates with your target audience.
« Strong community engagement evident through your outreach programs.
e Measurable goals that align with the organization's mission.

Areas for Improvement

o Consider developing a more detailed timeline for implementation.
o Expand on fundraising strategies to ensure financial sustainability.
« Enhance partnerships with local organizations to broaden reach.

We commend your dedication to serving the community and look forward to seeing the growth
of your organization. Please feel free to reach out if you have any questions or require further
clarification on our feedback.

Thank you for your time and commitment.

Sincerely,

[Your Name]

[Your Position]

[Your Organization]

[Your Contact Information]



