Institutional Diversity Initiative Goals
Summary

Date: [Insert Date]

To: [Insert Recipient Name]

From: [Insert Your Name]

Subject: Summary of Goals for the Institutional Diversity Initiative
Dear [Recipient Name],

As part of our commitment to fostering a diverse and inclusive environment at [Institution
Name], we are pleased to outline the key goals of our Diversity Initiative:

o Enhance Recruitment: Implement strategies to attract diverse candidates through
targeted outreach and partnerships.

e Cultural Competency Training: Provide ongoing training for staff and faculty to
promote understanding and engagement with diverse populations.

e Inclusive Policies: Review and revise institutional policies to ensure they support
diversity and inclusion.

e Support Programs: Develop mentorship and support programs for underrepresented
groups within our institution.

« Community Engagement: Foster partnerships with local organizations to support and
engage diverse communities.

We believe that these goals will not only enhance the experience for all individuals at [Institution
Name] but also contribute to a richer, more innovative environment. We appreciate your support
and collaboration as we move forward with these initiatives.

Thank you for your continued commitment to diversity and inclusion.

Sincerely,

[Your Name]
[Your Position]
[Institution Name]



