Modification of Institutional Crisis Response
Plan

Date: [Insert Date]

To: [Recipient's Name]

From: [Your Name]

Subject: Modification of Crisis Response Plan
Dear [Recipient's Name],

In light of the recent events and ongoing evaluations of our current Crisis Response Plan, we
propose the following modifications to enhance our preparedness and response capabilities:

e Revision of Communication Protocols: Update the primary and secondary
communication channels to ensure timely and effective dissemination of information.

o Resource Allocation: Reassess and allocate necessary resources to departments based on
the latest risk assessments.

e Training and Drills: Schedule additional training sessions and drills to ensure all staff
are equipped to handle potential crises.

These modifications aim to reflect the lessons learned and ensure our institution remains
responsive and resilient in the face of future challenges. We value your insights and would
appreciate your feedback on these proposed changes.

Please let us know a convenient time for you to discuss this further.

Thank you for your attention to this important matter.

Sincerely,

[Your Name]

[Your Position]
[Your Institution]



