
Budget Revision Appeal for Enhanced 

Departmental Services 

Date: [Insert Date] 

To: [Recipient's Name] 

[Recipient's Title] 

[Department/Organization Name] 

[Address] 

Dear [Recipient's Name], 

I am writing to formally appeal for a revision of our departmental budget for the upcoming fiscal 

year. As [Your Department Name], we are committed to providing excellent services, and after a 

thorough assessment of our current resources and needs, it has become clear that increased 

funding is essential for us to enhance our services further. 

Over the past year, we have witnessed a significant increase in demand for our services, which 

has put tremendous pressure on our existing resources. In order to maintain and improve our 

service delivery, we outline the following enhancements we propose: 

• Increase in staffing levels to distribute workload effectively. 

• Training and development programs for existing staff to enhance skill sets. 

• Investment in new technology to streamline processes and improve efficiency. 

• Community engagement initiatives to foster better relationships and service impact. 

We believe that with the additional funding of [specific amount], we will be able to achieve these 

objectives and significantly enhance our service delivery to the community. We are committed to 

using these funds judiciously and providing regular updates on our progress. 

Thank you for considering our request. I would be grateful for the opportunity to discuss this 

matter further and explore how we can work together to achieve mutual goals. 

Sincerely, 

[Your Name] 

[Your Title] 

[Your Department Name] 



[Contact Information] 


