
Team Restructuring Announcement 

Dear Team, 

We hope this message finds you well. As part of our ongoing efforts to improve our operations 

and enhance our productivity, we are implementing a restructuring of our team. 

This change will involve several adjustments to team roles and responsibilities, aiming to align 

our efforts more closely with our strategic goals. We believe these changes will empower our 

team members and foster a more dynamic working environment. 

Key Points of the Restructuring: 

• New Role Assignments: Each team member will receive a new job description and 

expectations. 

• Support and Training: We will provide necessary training to help everyone transition 

smoothly. 

• Open Communication: We encourage you to share any concerns or questions you may 

have during this process. 

The changes will take effect on [date]. We are committed to ensuring that this transition is as 

seamless as possible. 

Thank you for your understanding and continued dedication as we navigate this important 

change together. 

Sincerely, 

[Your Name] 

[Your Position] 


