Letter of Strategic Collaboration

Date: [Insert Date]

From: [Your Name]

To: [Friend's Name]

[Friend's Address]

Dear [Friend's Name],

I hope this message finds you well. I am excited about the possibility of collaborating with you

on our joint venture. | believe that combining our strengths can lead to mutual success. Below, |
have outlined a strategy for our collaboration:

1. Objectives

o Define shared goals and outcomes.
« ldentify target market and audience.

2. Roles and Responsibilities

e Outline individual contributions and skill sets.
o Establish a clear division of tasks.

3. Communication Plan

e Regular meetings and updates.
e Preferred communication channels.

4. Financial Considerations

« Discuss initial investments and funding.
¢ Revenue sharing models.

5. Timeline

e Set project milestones.
o Establish deadlines for each phase.



| believe this outline serves as a solid foundation for our discussion. | would love to hear your
thoughts and any additional ideas you may have. Let's schedule a time to meet and further
discuss the potential of this exciting venture.

Looking forward to your response.

Warm regards,

[Your Name]

[Your Contact Information]



