
ERP Implementation Project Timeline 

Date: [Insert Date] 

To: [Recipient's Name] 

From: [Your Name] 

Subject: ERP Implementation Project Timeline 

Dear [Recipient's Name], 

We are pleased to share the project timeline for the ERP implementation, detailing the key 

phases and milestones we aim to achieve. 

Project Timeline Overview 

Phase Start Date End Date Key Milestones 

Phase 1: Requirement Gathering [Start Date] [End Date] Identify Business Needs 

Phase 2: System Design [Start Date] [End Date] Finalize Design Specifications 

Phase 3: Development [Start Date] [End Date] Complete System Development 

Phase 4: Testing [Start Date] [End Date] Conduct User Acceptance Testing 

Phase 5: Deployment [Start Date] [End Date] Go-live with New ERP System 

Phase 6: Training & Support [Start Date] [End Date] Employee Training Sessions 

We appreciate your collaboration as we move forward with this project. Should you have any 

questions or require further details, please do not hesitate to reach out. 

Best regards, 

[Your Name] 

[Your Position] 

[Your Company] 


