
Risk Management Framework Overview 

Date: [Insert Date] 

To: [Insert Recipient's Name] 

From: [Insert Your Name or Department] 

Dear [Recipient's Name], 

I am writing to provide you with an overview of our Risk Management Framework, which is 

designed to identify, assess, and manage risks that may affect our organization's ability to 

achieve its objectives. 

1. Introduction 

The purpose of this framework is to ensure a systematic approach to risk management that aligns 

with our organizational goals and enhances decision-making. 

2. Objectives of the Framework 

• Identify potential risks and their impacts. 

• Assess risks to prioritize management efforts. 

• Implement strategies to mitigate identified risks. 

• Monitor and review risk management processes regularly. 

3. Risk Management Process 

1. Risk Identification 

2. Risk Assessment 

3. Risk Response 

4. Risk Monitoring 

4. Conclusion 

We believe that effective risk management is key to our success and resilience. We encourage 

you to engage with this framework actively and provide feedback for continuous improvement. 

Thank you for your attention to this important matter. 

Sincerely, 

[Your Name] 



[Your Job Title] 

[Your Organization] 


