Risk Management Framework
Communication Plan

To: [Recipient Name]

From: [Your Name]

Date: [Insert Date]

Subject: Communication Plan for Risk Management Framework

Dear [Recipient Name],

As part of our ongoing efforts to enhance our organization's risk management capabilities, we are
implementing a comprehensive risk management framework. This communication plan outlines

the key elements for effectively conveying important information related to this initiative to all
stakeholders.

Objectives:

o Toensure all stakeholders are informed of the risk management framework's purpose and
benefits.

« To facilitate engagement and collect feedback from stakeholders.

e To provide ongoing updates regarding the implementation and monitoring of the
framework.

Key Messages:

« The importance of proactive risk management in achieving our organizational goals.
o Details on the roles and responsibilities in the risk management process.
e How the framework will support decision-making and enhance risk awareness.

Communication Channels:

o Email updates

e Intranet postings

e Workshops and training sessions

e Regular meetings and presentations
Timeline:

The following timeline outlines our key communication activities:



 Initial Announcement: [Date]
o Stakeholder Workshops: [Dates]
e Monthly Updates: [Start Date] to [End Date]

Your active participation and feedback are crucial for the successful implementation of this
framework. Please do not hesitate to reach out with any questions or suggestions.

Thank you for your attention to this important initiative.
Sincerely,

[Your Name]

[Your Title]

[Your Organization]
[Contact Information]



