
Summary of Workforce Engagement Survey 

Findings 

Date: [Insert Date] 

To: [Insert Recipient's Name] 

From: [Insert Your Name] 

Subject: Summary of Workforce Engagement Survey Findings 

Introduction 

Dear [Recipient's Name], 

We appreciate your participation in the recent Workforce Engagement Survey. This letter 

summarizes the key findings and insights gathered from the survey responses. 

Key Findings 

• Employee Satisfaction: [Insert percentage]% of employees reported feeling satisfied 

with their roles. 

• Communication Effectiveness: [Insert percentage]% indicated that internal 

communication could be improved. 

• Career Development: [Insert percentage]% expressed a desire for more career 

development opportunities. 

• Work-Life Balance: [Insert percentage]% feel that work-life balance is adequately 

supported. 

Areas for Improvement 

The survey highlighted several areas for potential improvement: 

• Enhancing communication strategies. 

• Implementing more career development programs. 

• Increasing recognition and feedback mechanisms. 

Next Steps 

We will be conducting follow-up meetings to discuss these findings further and develop an 

action plan. Your feedback is invaluable, and we encourage continued dialogue. 



Conclusion 

Thank you once again for contributing to the Workforce Engagement Survey. Together, we can 

make our workplace even better. 

Sincerely, 

[Your Name] 

[Your Position] 

[Your Company] 


