
Outsourcing Vendor Selection Criteria 

Date: [Insert Date] 

To: [Vendor Name] 

From: [Your Company Name] 

Subject: Vendor Selection Criteria for Outsourcing 

Manufacturing 

Dear [Vendor Name], 

We are in the process of selecting an outsourcing partner for our manufacturing needs and would 

like to share our selection criteria with you. We believe that a thorough understanding of our 

requirements will facilitate a more productive partnership. 

1. Experience and Expertise 

The vendor should demonstrate a solid track record in the manufacturing sector, with relevant 

experience in our specific industry. 

2. Quality Control Standards 

We require adherence to strict quality control measures and certifications, including ISO 9001 or 

equivalent. 

3. Capacity and Scalability 

The ability to scale production efficiently based on demand fluctuations is essential. 

4. Cost Structure 

Transparent pricing models and competitive costs are important for our project budget. 

5. Past Performance and References 

A proven history of reliability and satisfied clients, along with references, will be required. 

6. Communication and Responsiveness 

Effective communication practices and responsiveness to inquiries will be assessed. 



7. Location and Logistics 

Geographic proximity and logistical capabilities play a significant role in our decision-making 

process. 

8. Compliance and Legal 

Full compliance with relevant regulations and legal standards must be demonstrated. 

We appreciate your attention to these criteria and look forward to your response. Please provide 

us with the necessary documentation and any additional information that may support your bid. 

Best regards, 

[Your Name] 

[Your Position] 

[Your Company Name] 

[Your Contact Information] 


