
Outsourcing Vendor Assessment Criteria 

Date: [Insert Date] 

To: [Vendor Name] 

From: [Your Company Name] 

Introduction 

We are currently reviewing potential outsourcing vendors for our logistics operations. As part of 

this process, we have established a set of assessment criteria to ensure that we select a partner 

that aligns with our business objectives and operational needs. 

Assessment Criteria 

1. Experience and Reputation:  

o Years in business 

o Previous client references 

o Industry certifications 

2. Service Offerings:  

o Types of logistics services offered 

o Geographical coverage 

o Technology and tools used 

3. Cost Structure:  

o Pricing model 

o Additional fees and hidden costs 

o Flexibility in pricing based on service levels 

4. Operational Capabilities:  

o Warehouse and distribution capabilities 

o Supply chain management processes 

o Scalability of services 

5. Compliance and Risk Management:  

o Regulatory compliance 

o Insurance coverage 

o Risk management strategies 

Conclusion 

We appreciate your cooperation in providing the necessary information related to the above 

assessment criteria. This will assist us in determining the best fit for our logistics outsourcing 

needs. 

Thank you. 



Sincerely, 

[Your Name] 

[Your Position] 

[Your Company Name] 

[Contact Information] 


