Modification to Contract Management
Practices

Date: [Insert Date]
To: [Recipient's Name]
From: [Your Name]
Subject: Modifications to Contract Management Practices
Dear [Recipient's Name],
| hope this message finds you well. | am writing to inform you about some important
modifications we are implementing in our contract management practices aimed at enhancing
our efficiency and effectiveness.
The following changes will take effect starting [Insert Effective Date]:
o Implementation of a new contract tracking system.
« Increased training sessions for staff on contract compliance.

e Regular audits of contract performance and vendor assessments.

We believe these changes will provide better oversight and accountability in our contract
processes. Your cooperation and feedback will be invaluable during this transition.

Please feel free to reach out should you have any questions or require further clarification.
Thank you for your attention to this matter.

Sincerely,

[Your Name]

[Your Position]
[Your Company]



