
Letter of Revised Resource Allocation 

Date: [Insert Date] 

To: [Recipient Name] 

Position: [Recipient Position] 

Company/Organization: [Recipient Company] 

Address: [Recipient Address] 

Dear [Recipient Name], 

Subject: Revised Resource Allocation for Project Success 

We are writing to inform you of the revised resource allocation for the [Project Name] in order to 

enhance the chances of successful project delivery. After a thorough analysis and review of the 

current project status, we have identified key areas that require additional resources. 

Revised Allocations: 

• Human Resources: [Details on personnel adjustments] 

• Financial Resources: [Details on budget adjustments] 

• Technical Resources: [Details on technology and equipment] 

These adjustments are crucial to ensure that we meet our deadlines and maintain the quality 

expected by our stakeholders. We believe that this revised allocation will significantly contribute 

to the overall success of the project. 

Please feel free to reach out if you have any questions or require further clarification regarding 

these changes. We appreciate your collaboration and dedication to this project. 

Thank you for your continued support. 

Sincerely, 

[Your Name] 

[Your Position] 

[Your Company] 

[Your Contact Information] 


