
Performance Review of Sustainability 

Program 

Date: [Insert Date] 

To: [Board Members' Names] 

From: [Your Name] [Your Position] 

Dear Board Members, 

As part of our commitment to sustainability and accountability, I am pleased to present the 

performance review of our sustainability program for the previous quarter. This report highlights 

our progress, challenges faced, and future goals. 

Program Overview 

The sustainability program aims to reduce our carbon footprint, enhance resource efficiency, and 

promote social responsibility across the organization. 

Key Achievements 

• Reduced energy consumption by 15% through the implementation of energy-efficient 

practices. 

• Successfully launched the recycling initiative, resulting in a 25% increase in recyclable 

material collected. 

• Engaged 80% of employees in sustainability training sessions to raise awareness and 

foster a culture of sustainability. 

Challenges Encountered 

Despite our successes, we faced challenges such as: 

• Initial resistance from some departments regarding changes in waste management 

protocols. 

• Supply chain issues impacting the sourcing of sustainable materials. 

Future Goals 

Going forward, we plan to: 

• Enhance community engagement through local sustainability initiatives. 



• Invest in technology to monitor and report on sustainability metrics more effectively. 

We appreciate your continued support and commitment to our sustainability objectives. Please 

feel free to reach out if you have any questions or require further information. 

Best regards, 

[Your Name] 

[Your Position] 

[Your Contact Information] 


