
Competitive Performance Analysis Report 

Date: [Insert Date] 

To: [Recipient's Name] 

From: [Your Name] 

Subject: Competitive Performance Analysis Report 

Introduction 

This report provides an analysis of the competitive performance of [Your Company] in relation 

to [Competitor(s)]. 

Market Overview 

[Insert a brief overview of the market and industry trends.] 

Key Competitors 

• [Competitor 1] 

• [Competitor 2] 

• [Competitor 3] 

Performance Metrics 

Metric [Your Company] [Competitor 1] [Competitor 2] 

Market Share [Percentage] [Percentage] [Percentage] 

Revenue Growth [Percentage] [Percentage] [Percentage] 

Customer Satisfaction [Score] [Score] [Score] 

SWOT Analysis 

Strengths: [Insert strengths] 

Weaknesses: [Insert weaknesses] 

Opportunities: [Insert opportunities] 

Threats: [Insert threats] 



Conclusion 

[Insert concluding remarks and recommendations based on the analysis.] 

Appendix 

[Insert any additional data or notes.] 

Thank you for your attention. 

Sincerely, 

[Your Name] 

[Your Title] 

[Your Company] 


