
Performance Review: Competitive 

Landscape Analysis 

Date: [Insert Date] 

To: [Recipient's Name] 

From: [Your Name] 

Subject: Competitive Landscape Performance Review 

Introduction 

Dear [Recipient's Name], 

I hope this message finds you well. This letter serves as a comprehensive review of our 

competitive landscape performance over the past [Insert Time Frame]. 

Overview of Competitors 

In our assessment, we analyzed key competitors including: 

• Competitor A 

• Competitor B 

• Competitor C 

Key Performance Indicators 

The following KPIs have been monitored: 

Competitor Market Share Revenue Growth Customer Satisfaction 

Competitor A [Insert Percentage] [Insert Percentage] [Insert Rating] 

Competitor B [Insert Percentage] [Insert Percentage] [Insert Rating] 

Competitor C [Insert Percentage] [Insert Percentage] [Insert Rating] 

Strengths and Weaknesses 

We identified several strengths and weaknesses among our competitors: 

Strengths 



• [Competitor A Strength] 

• [Competitor B Strength] 

Weaknesses 

• [Competitor A Weakness] 

• [Competitor B Weakness] 

Recommendations 

To improve our position in the market, we recommend: 

• [Recommendation 1] 

• [Recommendation 2] 

Conclusion 

In conclusion, understanding our competitive landscape is crucial for forming strategic 

initiatives. I look forward to discussing this review in more detail during our next meeting. 

Best regards, 

[Your Name] 

[Your Position] 


