Competitive Analysis Findings Report

Date: [Insert Date]
To: [Recipient's Name]
From: [Your Name]

Subject: Competitive Analysis Findings

Introduction

This report outlines the findings from our recent competitive analysis focusing on key
competitors within our industry.

Competitor Overview

o Competitor 1: [Name of Competitor 1] - [Brief Description]
e Competitor 2: [Name of Competitor 2] - [Brief Description]
o Competitor 3: [Name of Competitor 3] - [Brief Description]

Key Findings
1. [Finding 1: Description]

2. [Finding 2: Description]
3. [Finding 3: Description]

Recommendations

Based on the analysis, we recommend the following actions:
e [Recommendation 1]

o [Recommendation 2]
e [Recommendation 3]

Conclusion

In summary, the competitive analysis reveals significant insights that can inform our strategy
moving forward.

Thank you for your attention to this report. Please let me know if you have any questions or need
further details.



Best regards,

[Your Name]
[Your Position]
[Your Company]



