
Executive Leadership Team Strategy 

Discussion 

Date: [Insert Date] 

To: Executive Leadership Team 

From: [Your Name], [Your Position] 

Subject: Strategy Discussion Overview 

Dear Team, 

I hope this message finds you well. As we prepare for our upcoming strategy discussion 

scheduled for [Insert Date/Time], I would like to outline the key topics we aim to cover: 

• Review of Current Market Trends 

• Performance Metrics and KPIs 

• Strategic Initiatives for [Year/Quarter] 

• Resource Allocation and Budget Considerations 

• Open Floor for Additional Insights 

Please come prepared with your insights and any relevant data to facilitate our discussions. Your 

contributions are vital in shaping our strategic direction moving forward. 

Thank you for your commitment to our organization's success. 

Sincerely, 

[Your Name] 

[Your Position] 

[Your Contact Information] 


