
Supplier Contract Re-evaluation Discussion 

Date: [Insert Date] 

To: [Supplier's Contact Name] 

[Supplier's Company Name] 

[Supplier's Address] 

[City, State, Zip Code] 

Dear [Supplier's Contact Name], 

I hope this letter finds you well. As part of our ongoing commitment to maintaining strong 

partnerships and ensuring the best outcomes for both parties, we would like to discuss the re-

evaluation of our existing contract, originally dated [Insert Original Contract Date]. 

We believe that it is essential to review our agreement periodically to assess performance, align 

on expectations, and explore opportunities for improvement. We value our collaboration with 

[Supplier's Company Name] and want to ensure that our partnership remains mutually beneficial. 

We would like to schedule a meeting to discuss the following points: 

• Performance metrics and outcomes 

• Market changes and their impact on pricing 

• Opportunities for cost savings and efficiency improvements 

• Future goals and alignment of objectives 

Please let us know your availability in the coming weeks so we can arrange a suitable meeting 

time. We look forward to your response and continuing our successful partnership. 

Thank you. 

Sincerely, 

[Your Name] 

[Your Job Title] 

[Your Company Name] 

[Your Contact Information] 


