Assessment Commentary for Team
Objectives

Date: [Insert Date]

To: [Team Name]

From: [Your Name]

Subject: Assessment Commentary on Team Objectives

Dear Team,

I would like to take this opportunity to provide an assessment commentary on our recent

objectives as a team. Overall, we have made significant progress in achieving our goals and
addressing the key challenges.

Objective 1: [Objective Title]

Commentary: [Provide your comments regarding the team's performance on this objective,
including successes, areas for improvement, and any relevant metrics or examples.]

Objective 2: [Objective Title]

Commentary: [Provide your comments regarding the team's performance on this objective,
including successes, areas for improvement, and any relevant metrics or examples.]

Areas for Improvement:

[List any specific areas where the team can improve and suggest actionable steps to address
these.]

Next Steps:
[Outline the next steps for the team, including any deadlines or follow-up meetings.]

Thank you for your hard work and commitment to our objectives. Let's continue to strive for
excellence together.

Best regards,

[Your Name]



[Your Position]



