
Leadership Restructuring Advisory 

Date: [Insert Date] 

To: [Recipient's Name] 

From: [Your Name] 

Subject: Leadership Restructuring Advisory 

Dear [Recipient's Name], 

We hope this message finds you well. As part of our ongoing efforts to enhance organizational 

effectiveness, we are initiating a leadership restructuring process. This decision aligns with our 

long-term strategic goals and reinforces our commitment to achieving excellence. 

The restructuring aims to streamline our leadership team, clarify roles, and improve decision-

making processes. This includes: 

• Realigning leadership roles to better meet our current objectives. 

• Identifying key growth areas and placing leaders with the right expertise in those 

positions. 

• Enhancing collaboration across departments. 

We believe these changes will position our organization for greater success. A detailed plan will 

be communicated on [insert date or timeframe], outlining the specific changes and next steps. 

Please feel free to reach out if you have any questions or require further information. 

Thank you for your continued support and understanding during this transition. 

Sincerely, 

[Your Name] 

[Your Position] 

[Your Contact Information] 


