
Staff Evaluation Feedback Execution Plan 

Date: [Insert Date] 

To: [Employee's Name] 

From: [Manager's Name] 

Subject: Staff Evaluation Feedback Execution Plan 

Introduction 

This document outlines the feedback provided during your recent performance evaluation and 

the steps we will take to ensure your continued growth and development within the company. 

Feedback Summary 

• Strengths: [List key strengths] 

• Areas for Improvement: [List areas for improvement] 

Execution Plan 

1. Training Opportunities: [Detail training programs or workshops] 

2. Goals and Objectives: [List specific goals for the next evaluation period] 

3. Mentorship: [Outline any mentorship or coaching arrangements] 

4. Regular Check-Ins: [Schedule for performance reviews or check-ins] 

Conclusion 

We are committed to supporting your professional growth and look forward to seeing your 

progress. Please feel free to reach out if you have any questions or require additional resources. 

Best regards, 

[Manager's Name] 

[Manager's Title] 


