
Personnel Feedback Utilization Document 

Date: [Insert Date] 

To: [Employee's Name] 

From: [Manager's Name] 

Subject: Feedback Utilization 

Dear [Employee's Name], 

We appreciate the feedback you provided during our recent review. Your insights are invaluable 

to our team's growth and success. 

Feedback Overview 

[Insert summarized feedback points] 

Utilization Plan 

1. [Action 1 based on feedback] 

2. [Action 2 based on feedback] 

3. [Action 3 based on feedback] 

Next Steps 

We will implement these actions over the coming months and will re-evaluate their effectiveness 

in our next meeting. 

Thank you for your commitment to improvement and excellence. 

Sincerely, 

[Manager's Signature] 

[Manager's Position] 


