
Employee Assessment Feedback Summary 

Employee Name: [Employee Name] 

Employee ID: [Employee ID] 

Department: [Department] 

Assessment Period: [Start Date] to [End Date] 

Performance Summary 

[Summary of performance, highlighting strengths and areas for improvement.] 

Key Achievements 

• [Achievement 1] 

• [Achievement 2] 

• [Achievement 3] 

Areas for Improvement 

• [Area 1] 

• [Area 2] 

• [Area 3] 

Goals for Next Assessment Period 

• [Goal 1] 

• [Goal 2] 

• [Goal 3] 

Overall Comments 

[Final thoughts and additional comments regarding the employee's performance.] 

Evaluator Name: [Evaluator Name] 

Date: [Date] 


