
Forewarning on Project Risk Implications 

Date: [Insert Date] 

To: [Recipient's Name] 

From: [Your Name] 

Subject: Forewarning on Project Risk Implications 

Dear [Recipient's Name], 

I hope this message finds you well. I am writing to bring to your attention some potential risks 

associated with the ongoing [Project Name] that may have significant implications for our 

timeline and deliverables. 

As we progress through the phases of this project, we have identified the following risks: 

• Risk 1: [Brief Description] 

• Risk 2: [Brief Description] 

• Risk 3: [Brief Description] 

It is crucial that we address these risks proactively to mitigate their impact. I recommend that we 

schedule a meeting to discuss our strategies for risk management and to ensure all stakeholders 

are aligned. 

Thank you for your attention to this matter. I look forward to your prompt response. 

Best regards, 

[Your Name] 

[Your Position] 

[Your Contact Information] 


