
Letter of Suggestion 

Date: [Insert Date] 

To: [Recipient Name] 

From: [Your Name] 

Subject: Suggestion for Implementing a Performance-Focused Reward System 

Dear [Recipient Name], 

I hope this message finds you well. I am writing to propose the implementation of a 

performance-focused reward system within our organization. As we strive for continuous 

improvement and excellence, I believe that such a system would greatly enhance employee 

motivation and productivity. 

Key components of the proposed reward system include: 

• Recognition programs for outstanding performance 

• Incentives linked to specific performance metrics 

• Opportunities for professional development as part of the reward 

By aligning rewards with individual and team achievements, we can foster a culture of 

accountability and encouragement. I would love to discuss this further and explore how we can 

effectively implement this system in our workplace. 

Thank you for considering my suggestion. 

Best regards, 

[Your Name] 

[Your Position] 

[Your Contact Information] 


