Proposal for Merit-Based Compensation
Framework

Date: [Insert Date]

To: [Recipient Name]

Title: [Recipient Title]

Company: [Recipient Company]

Address: [Recipient Address]

Dear [Recipient Name],

| am writing to propose the implementation of a merit-based compensation framework within our

organization. This framework aims to align employee performance with compensation, thereby
fostering a culture of excellence and accountability.

Overview

The merit-based compensation framework is designed to reward employees based on their
individual contributions, achievements, and the value they bring to the company. By establishing
clear performance metrics, we can ensure that our compensation structure remains competitive
and motivates our workforce to excel.

Objectives

« Enhance employee engagement and retention.
o Attract top talent to our organization.
e Support a culture of high performance and collaboration.

Proposed Implementation Steps

Conduct a job analysis to establish performance metrics.

Develop a tiered compensation structure based on performance results.
Communicate the framework to all employees and provide training for managers.
Regularly review and adjust the framework to ensure its effectiveness.

el A

In conclusion, | believe that a merit-based compensation framework will not only increase
productivity but will also enhance employee satisfaction and loyalty. I look forward to discussing
this proposal in further detail.



Thank you for considering this initiative.
Sincerely,

[Your Name]

[Your Title]

[Your Company]

[Your Contact Information]



