Subject: Suggestion for Implementing a
Hybrid Work Model

Dear [Manager's Name],

I hope this message finds you well. 1 would like to propose the adoption of a hybrid work model
for our team, which combines remote work flexibility with in-office collaboration.

After careful consideration and feedback from colleagues, | believe that this model could
enhance productivity and work-life balance while maintaining team cohesion. Here are a few key
points to support this suggestion:

o Flexibility: Employees can choose to work in the office or from home, based on their
tasks and responsibilities.

« Collaboration: In-office days can be scheduled for team meetings and collaborative
work, fostering strong relationships.

e Productivity: Many studies have shown that hybrid models can lead to increased
productivity levels.

| would love to discuss this further and explore potential implementation strategies that align
with our team goals and company objectives.

Thank you for considering my suggestion. | look forward to your feedback.

Best regards,

[Your Name]

[Your Position]

[Your Contact Information]



