
Strategic Competitor Review 

Date: [Insert Date] 

To: [Recipient's Name] 

From: [Your Name] 

Subject: Strategic Competitor Review Overview 

Dear [Recipient's Name], 

I hope this message finds you well. As part of our ongoing efforts to stay competitive in the 

market, I have conducted a strategic review of our key competitors. Below are the insights and 

recommendations derived from the analysis: 

Competitor Overview 

• Competitor 1: [Brief overview and key strengths] 

• Competitor 2: [Brief overview and key strengths] 

• Competitor 3: [Brief overview and key strengths] 

Market Positioning 

[Discuss how competitors are positioning themselves within the market] 

Opportunities and Threats 

[Highlight any opportunities or threats that we should be aware of] 

Recommendations 

1. [Recommendation 1] 

2. [Recommendation 2] 

3. [Recommendation 3] 

Thank you for your attention to this important review. I look forward to discussing these findings 

and strategies further. 

Sincerely, 



[Your Name] 

[Your Job Title] 

[Your Company] 


